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Introduction

See that you make  Welive in a world of patterns and plans

. . created by designers and followed by
all thlIlgS accordlng artisans to an amazing level of

to the pattern which specification. Machinists lathe to the
was shown you on nearest ten thousandth of an inch.

S Contractors construct architectural
the mountain. designs up to the heavens. Fabricators
of all kinds follow the creative design of engineers in the production
of everything from bottles to bombs, rocking chairs to rockets, shirts
to ships. These are but a few examples of the amazing process from
idea to reality in the material world. The student of God’s word will
see all these great achievements as shadows of the one true Designer
of all that is, all that was, and all that will be.

From the mind of God comes the pattern for mankind to follow. We
possess a spiritual blueprint within the pages of the Bible, and just as
it is not the artisan’s place to alter the pattern, it is not for us to add to,
subtract from, or modify God’s plan for our lives but to understand
and execute it. God’s pattern encompasses everything He desires for
His creation in every facet of our lives. This study will examine His
pattern for the New Testament church. Once it is clearly understood,
we can be diligent as God’s church to continue to execute or, if
necessary, take steps to restore that pattern.

Nearly two thousand years have passed since Peter preached the
sermon at the feast of Pentecost that started the church. From the
beginning, the apostles provided both instruction regarding its proper
structure and dire warning to those who seek to alter or destroy it.
The New Testament is full of caution from Paul and other apostles
regarding those who “introduce destructive heresies” or preach “a
different gospel.” Paul instructs the elders at Ephesus: “Be on guard
for yourselves and for all the flock.... I know that after my departure
savage wolves will come in among you, not sparing the flock.™

Two thousand years have proven Paul’s warnings prophetic as slight
deviations from the pattern over this time have resulted in a modern
reality that does not mirror the church of the New Testament. Either

! Hebrews 8:5. All quotes are taken from the New American Standard Bible, 1995 edition.
2 2 Peter 2:1; Galatians 1:6.
3 Acts 20:28-29.
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due to conviction that the status quo is sufficient or caution against
changing too aggressively, many congregations resign themselves

to what they perceive as the best scenario in the modern environment
of disorder.

When Hilkiah the priest found the lost book of the law, King Josiah
tore his clothes in sadness and frustration upon realizing just how far
Israel had strayed from the truth of God’s design. We have the perfect,
complete word of God at our fingertips. What is our response if we
come to realize that the modern church is askew from the pattern
shown to us on the mountain? My hope is to provide a thorough
investigation of God’s book that will demonstrate a structural pattern
for the New Testament church that is not as far away as we might
think but is well within the grasp of any congregation willing to make
a faithful and honest effort to restore it.

I warn the reader that this examination results in conclusions contrary
to the current situation or possibly even perspective of many
congregations. It challenges the status quo. It seeks to identify the
reasons we find our congregations functioning differently than first-
century congregations and to offer solutions. I believe it is necessary
to consider and execute solutions together, and so [ strive to present
this examination in the most edifying way possible to the glory of God
the Father. However, the honest challenging of one’s own convictions
creates an internal struggle between the rational and irrational mind of
the reader. On a spiritual level, the faithful saint wants to pursue and
understand the truth of his or her Creator, and thus the rational mind
says it is valuable to perform this exercise. On a carnal level, the ego
of man hates to be challenged or give way to new ideas—even truthful
ideas—that might challenge those preconceived, and thus the
irrational mind throws up its defenses. In either case, while the truth
does not change, the reaction to that truth determines the result for

the reader and for the church—either for good or ill. The reader must
decide his or her reaction to this examination. My hope is that this
study will generate in the saint an exercise that is spiritually beneficial
both for the individual and for the collective church.

This study will examine God’s pattern for His church in three
processes:

e The flow of church expansion

e The flow of financial support

e The flow of accountability



The New Testament pattern demonstrates these three processes
working together much like a blueprint shows overlapping systems of
structural support, plumbing, and electrical—all coordinated to result
in one properly functioning structure. The pattern is not complete
without the proper functioning of each system, and we would expect
them to work not just independently but coherently with one another.
Before we examine each of these systems as seen in the pages of the
New Testament, it is important to review the overall mission of the
Lord’s church.

The mission of the Lord’s church

The blueprint of any building is generated with a purpose in mind. An
architect would not generate a blueprint of a bakery to serve the needs
of an engine factory. The pattern speaks to the purpose, and in turn,
the purpose speaks back to the pattern. A brief examination of the
purpose or mission of the church will provide a greater understanding
of the pattern God provides to facilitate that purpose.

Nearly any saint with a basic familiarity with scripture, when asked
to state the purpose of the church, would quickly cite what has been
dubbed the Great Commission. Of the two parallel passages in
Matthew and Mark, the passage in Matthew seems to be the favorite:
“Go therefore and make disciples of all the nations, baptizing them in
the name of the Father and the Son and the Holy Spirit, teaching them
to observe all that I commanded you.” This statement has fueled the
evangelistic effort of the New Testament church—which at first
glance seems to be Jesus’s intention.

Thus, evangelism has been a primary spreading mechanism of
Christianity. This method, however, stands in contrast both to God’s
instructions in the old covenant for Israel to be physically separate
from other nations and to most other religious behavior throughout
history. Bart D Ehrman, Professor of Religious Studies at the
University of North Carolina, Chapel Hill, in his book The Triumph of
Christianity attempts to identify what caused the explosive growth of
Christianity throughout the Roman Empire. Among other things, he
attributes the growth to an evangelistic mission of the New Testament
church—something unheard of among pagan religions. He compares
the evangelistic attitude of the pagan world to a desire to convert
others to the use of your particular brand of toothpaste. No one cares

4 Matthew 28:19-20.
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what brand others use. We all use toothpaste, and that is enough.
So, it is in paganism. It doesn’t matter which gods a person serves;
it is enough to serve the gods.

Christians, however, are compelled and convicted to present to the
world the one true God, His holy scriptures, and His command to
worship and serve Him only. Professor Ehrman argues that this
evangelistic focus combined with the exclusivity of monotheism
resulted in an exponential shift over time from paganism to
Christianity.

The apostle Paul models this evangelistic effort. While never ascribing
to himself the title of evangelist (a role that we will briefly examine in
this study), Paul did indeed perform the work of evangelism and thus
exemplifies that role. Many times, in the New Testament, he mentions
that he “preached the gospel of Christ™ to those receiving his letters.
This phrase is translated from the Greek word euangelion meaning the
proclamation of good tidings, to preach the gospel. This is a form of
the word euangelizo—the various forms of which give us our words
evangelist, evangelism, and evangelize. Paul’s evangelistic efforts
span Acts 13 through nearly the end of the book of Acts—taking the
form of various trips through the Roman Empire. We see similar
efforts in the book of Acts by the apostles, Philip, Stephen, and others
who “went about preaching the word” (euangelizo).®

Both the New Testament and secular history speak to the evangelistic
effort of the early church. However, a key phrase of the church’s
mission often gets overlooked—to the detriment of the church. The
parallel passage of the Great Commission in Mark 16:15-16 says:
“Go into all the world and preach the gospel to all creation. He who
has believed and has been baptized shall be saved; but he who has
disbelieved shall be condemned.” Jesus tells the apostles to preach the
gospel—much like the sower sows the seed’ and the builder builds the
building.® Then he tells them of the potential responses of those
receiving the gospel. Their belief or disbelief determines whether they
become disciples or not. Once they have made that decision, Jesus’s
instruction in the Matthew passage applies: “teaching them to follow
all that I have commanded you.” I make this distinction because this
passage is often used in a way that emphasizes the “go and preach”—

S Romans 15:19.

6 Acts 8:4.

7 Matthew 13:3-23.

8 1 Corinthians 3:10-15.



as demonstrated in the life of Paul and others who take on that role.
However, the New Testament devotes much more instruction on the
idea of “teaching them to observe all that I commanded you.”

As easy as it is to see the evangelistic efforts of Paul and others, it is
equally easy to see that nearly all of Paul’s (and the other apostles’)
instruction in the New Testament epistles consists of guidance for the
growth, development, and faithfulness of the saints in the churches.
They encourage things to pursue. They encourage things to avoid.
They encourage proper structure, behavior, and character that will
result in saints “standing firm in the faith.”® Much of this is
summarized in Ephesians 4:13—15:

until we all attain to the unity of the faith, and of the knowledge of the Son
of God, to a mature man, to the measure of the stature which belongs to the
fullness of Christ. As a result, we are no longer to be children, tossed here
and there by waves and carried about by every wind of doctrine, by the
trickery of men, by craftiness in deceitful scheming; but speaking the truth
in love, we are to grow up in all aspects into Him who is the head, even
Christ.

The reality is that it is actually difficult to find much instruction or
encouragement from the New Testament writers to engage in
evangelism—the very thing Paul and his companions focused on. A
closer examination demonstrates that even Peter, John, and the Lord’s
brother James take on an internal leadership role that complements the
external evangelistic focus of Paul, Timothy, Barnabas, and Silas.

History provides some insight into the effect of some internal focus in
the church. In a book ironically also titled The Triumph of
Christianity, which also examines the explosive growth of the church
in the Roman Empire, author Rodney Stark makes the case that the
Christian community’s demonstration of love and compassion toward
their neighbors was a significant factor in conversions. The early
church saw exponential growth in Rome following two great
epidemics in the empire. While devotees of the gods (including the
pagan priests) ran for the hills to save their own skins during such
times, Christians provided basic medical care and nourishment to
those in need, willingly sacrificing their own health and well-being for
the lives and souls of others. A study cited in Stark’s book
demonstrates that the provision of this care could have decreased
mortality up to sixty-six percent among the neighbors of the Christian

%1 Corinthians 16:13.
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community. This life-giving generosity resulted in exactly what we
would expect from such godly love—an outcry of, “What must I do to
be saved?” These historical events don’t lead our minds to preachers
on the corner with bullhorns or to strategic Bible studies but rather to
love and benevolence toward all men.

Ephesians 4 presents both the foundational and present structural roles
of the New Testament church and her collective mission: “the
equipping of the saints for the work of service, to the building up of
the body of Christ.”!” So how do evangelists, pastors, teachers,
servants, and saints fit into this mission? In the same way? In different
ways? Ephesians 4:16 continues: “from whom the whole body, being
fitted and held together by what every joint supplies, according to the
proper working of each individual part, causes the growth of the body
for the building up of itself in love.” Christ is our head, and the church
is His body—made up of many members—to carry out the plan
provided by the head.!'! It will function properly when each joint, each
saint, is contributing within his or her ability and role.

I submit that the body of Christ—the Lord’s New Testament church—
has two legs. One leg is the external evangelistic effort of “Go into all
creation to preach the gospel,” and the other leg is the internal pastoral
effort of “teaching them to observe all that I have commanded you,”
“equipping the saints for the work of service.” While working together
for the “building up of the body of Christ,” they are still distinct and
separate initiatives, each vital to the effectiveness, growth, and
development of the church.

This cooperation results in a division of responsibility and focus.
Evangelists live, eat, and breathe the seeking and saving of the lost
with an external focus. Elders live, eat, and breathe shepherding the
flock of God to assist in its development, safety, and firmness of faith
with an internal focus. The saints of each congregation can then aspire
to, develop, and grow into either of these two leadership roles or into
teachers or servants who can assist in either of the two initiatives.

Too much focus on one leg and not the other results in a crippled
church. One leg not working in coordination with the other results in
the church veering off path or going in circles. Both legs not

10 Ephesians 4:12.
! Ephesians 5:23-24.



functioning results in a paraplegic church that slowly dies without
conviction or faith.

However, a proper understanding of these roles and their function in
God’s pattern for the church as a cohesive unit will result in the
fulfillment of Christ’s mission—both collectively in the church and
individually in the lives of each saint. The next chapters will examine
that application. The image located at the end of this study, “Pattern of
the NT Church Expansion, Support, and Accountability,” serves as an
outline and may be used for reference.

The Flow of Church Expansion

Christ appoints the apostles as His stewards to begin the church

The New Testament Church belongs to Jesus Christ. Paul tells us that
we “were bought with a price.”!? He further states in reference to God
toward Christ: “And He put all things in subjection under His feet, and
gave Him as head over all things to the church, which is His body, the
fullness of Him who fills all in all.”'* Christ’s church is the eternal
kingdom prophesied in Daniel 2 to come in the time of the Roman
Empire. Much of Jesus’s ministry was spent preparing the hearts and
minds of the people for this kingdom that could only be established
following the consummation of the ages in which He “put away sin by
the sacrifice of Himself” and offered His blood at the throne of God
for atonement.'* And thus He left his dedicated apostles in place to
begin the church on earth while He sits at the right hand of the Father
as our faithful high priest.'

Hebrews 9 speaks of Christ as the “mediator of a new covenant” that
only comes into effect upon the death of the one who made it. This
passage is often compared to a last will and testament that an
individual puts into place regarding his or her wishes following his or
her death. Hebrews goes on to explain that this covenant is ratified by
the offering of blood. This happened upon Christ’s entrance into
heaven, which is why He did not personally begin the church while
here on earth.

121 Corinthians 7:23.

13 Ephesians 1:22-23.

14 Hebrews 9.

15 Hebrews 2:17, 18; 4:15-16.
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When someone drafts a last will and testament, he must name an
executor, one who is charged by the document to execute its
instructions. Christ allotted this role to the apostles in the formation of
the church. Jesus gave the apostle Peter the honor of holding the
spiritual “keys of the kingdom” to enact God’s pattern for the
church—already transcribed in heaven.'® This is largely why Jesus
appointed the apostles, which is why we see that the church has been
“built on the foundation of the apostles and prophets, Christ Jesus
Himself being the corner stone.”!”

The Great Commission is not intended as a clarion call for every saint
to focus exclusively on evangelism. Rather, it details the stewardship
entrusted to the apostles to begin the New Testament church, which
consists of the two initiatives of evangelism and shepherding. Some
brief evidence for this statement is as follows:

e Jesus chose not to call His (at least) five hundred disciples
to the mountain for final instructions'® but only the apostles
He had groomed for this task."’

e Mark’s account signifies that the preaching and teaching
following Jesus’s instruction was confirmed “by the signs that
followed.”° We see in Acts 2 and subsequent accounts that it
was the apostles who performed or passed on the ability to
perform such signs. Therefore the “they” of Mark 16:20 must
refer to the apostles.

e The Great Commission event is described in a third parallel
passage in Acts 1. It provides more information relevant to
Jesus’s purpose in calling the apostles together as He describes
the coming of the church in his final instructions. After
“gathering them together, He commanded them not to leave
Jerusalem, but to wait for what the Father had promised.”™!

He further tells them that they will be His “witnesses both in
Jerusalem, and in all Judea and Samaria, and even to the
remotest part of the earth.”??

One thing is clear, Christ tasked His chosen apostles with beginning
His church on the earth.

16 Matthew 16:19; 18:18.

17 Ephesians 2:20.

181 Corinthians 15:6.

19 Acts 1:2; Matthew 28:16.
20 Mark 16:18.

21 Acts 1:4.

22 Acts 1:8.
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The apostles begin the church

As mentioned previously, Peter gets the honor of the kingdom keys to
open wide the gates of Christ’s church on earth. He does this on two
separate occasions. The first gate is opened to the Jewish nation on the
day of Pentecost in about 30 AD as Peter presents the gospel of Jesus
Christ resulting in a conversion of about three thousand souls* and the
eventual evangelizing of the other Jewish regions.?* Peter opens the
second gate to the Gentiles approximately ten years later at the
household of Cornelius where God demonstrates that “what God has
cleansed, no longer consider unholy”>>—thus beginning decades of an
empire-wide ministry of evangelism orchestrated by Paul and many
others. Christ’s church has come.

Beyond these events, we can look to the activity of the apostles and

to their instructions for an understanding of how God intended the
church to develop. The apostles model the instruction they provide

the saints in their letters. Of the twelve apostles, at least Peter and John
took on the role of elder, remaining mostly stationed in Jerusalem and
seemingly focused on the “word of God.”*® We see them still there
years later in Acts 15. It is possible and likely that some of the twelve
engaged in evangelistic efforts, but Paul and his companions
exemplify the evangelistic force driving the gospel message into

the world.

The first evangelists go forth

Following the death of Stephen, intense persecution arose against the
church, scattering the saints. Among those scattered, we see the first
force of evangelism drive outwards from Jerusalem. And on that day
a great persecution began against the church in Jerusalem.... therefore,
those who had been scattered went about preaching the word
(evangelizing).”?’

Immediately following this statement is the account of Philip, who
performs this very activity. Philip is one of two people to whom the
New Testament actually ascribes the title of evangelist.?® We have

23 Acts 2:41.

24 Acts 8:4.

25 Acts 10:15.

26 Acts 6:2; 1 Peter 5:1; 2 John 1:1.
27 Acts 8:1-4.

28 Acts 21:8.
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little information regarding the role of the evangelist in the New
Testament. The Greek word euangelistes means one who brings good
tidings or good news. The evangelist’s mission is to evangelize or fo
bring good news or preach the gospel of Jesus Christ. Another word
used interchangeably with euangelion is kayroosso meaning fo
proclaim after the manner of a herald. The activity of seeking and
saving the lost is paramount to the evangelist in this role as a herald
of the great news of Christ. It is this activity that begins the flow of
expansion of Christ’s church.

Evangelists start & organize new congregations with new converts

Following the initial scattering of the Jewish saints, we can glean
greater understanding of the external evangelistic initiative from the
ministry of Paul and those working with him. In Acts 13, the Holy
Spirit calls Paul and Barnabas to the work of evangelism. This call
starts Paul’s first missionary journey as Paul, Barnabas, John Mark,
and perhaps others leave Antioch and proceed from town to town
preaching the gospel of Jesus Christ and converting the lost to
Christianity.

Over the course of this and subsequent journeys, a clear pattern
emerges. The evangelists enter an area preaching the gospel and
converting the lost. They then engage in discipleship akin to care
given to a newborn baby. Paul and his companions do this either by
spending some time in the location® or by leaving members of the
group in place to teach and disciple*® while others move on to the
next location and continue to preach the gospel to the lost.

It is important here to note that the evangelistic initiative we see
performed in the New Testament is done in a variety of team
dynamics including:

e A single individual traveling alone

e A leader and various companions or assistants

e Multiple leaders and various companions or assistants

e A unified team of evangelistic brethren
In our modern era, it is most common for an individual to pursue an
evangelistic ministry alone (e.g. the modern-day missionary). It is
typically an individual decision and thus manifests as an individual
effort. However, it is important to note that evangelistic work can be

29 Acts 20:31.
30 Acts 17:14; Acts 18:19.
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performed as a team initiative, often with one or more appointed
evangelists leading a team of evangelism-focused companions. While
modern-day evangelism could manifest through an individual, the
wording in this study honors the New Testament examples in which

a plurality of evangelists engaged in the effort.

Evangelists disciple the congregation while acting as temporary
leaders

The converts generated by the evangelist’s efforts form into an
autonomous congregation under the immediate guidance, leadership,
and authority of the evangelists who converted them. The focus then
shifts to discipleship: Paul and his companions revisit these
congregations personally or through proxy in order to provide
additional instruction. In addition, Paul and his team write epistles

to the churches in which they commonly mention their labor and
commitment to the growth and development of the saints.!

This discipleship is coordinated in a way that allows the evangelistic
team to continue their efforts almost immediately. Paul and Barnabas
might leave one or more of their team at a location in order to engage
in teaching and instruction while the others move on to the next
destination. Timothy, Titus, Priscilla, and Aquila are examples of
individuals assisting in the development of congregations.*? Paul
never spends more than three years ministering in one area.*>* Even in
that instance, it seems likely that Paul used the city of Ephesus as a
central hub to evangelize the surrounding area.>*

An Evangelist appoints elders as soon as possible and steps aside
to continue his mission

While Paul exercises necessary leadership, guidance, and authority
during the initial stage of discipleship, he has an apparent urgency
regarding the appointment of elders. The high priority Paul places on
appointing a qualified eldership in these congregations demonstrates
that he has no designs of long-term leadership. Instead, he quickly and
efficiently appoints elders to lead and develop the congregations while
he moves on to the next evangelistic project. On their return trip
through the churches on their first missionary journey, he and

311 Thessalonians 2; 1 Corinthians 4.
321, 2 Timothy; Titus; Acts 18:26.

33 Acts 20:31.

3 Acts 19:10.
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Barnabas appoint elders in those churches.?*> Some estimate that this
could have been up to two years after their initial trip, or it could have
been less. I examine in detail the timing regarding the appointment of
an elder following his conversion in a different study. Here, I will
simply state that there is strong scriptural evidence for men being
qualified for eldership as early as two years following conversion and
stronger evidence still by the point of four years.

Clearly, the appointment of elders as soon as possible is a priority for
Paul in his evangelistic ministry. Paul emphasizes this urgent need for
elders to Titus. After traveling with Paul through Crete, Titus remains
there as Paul’s representative to appoint elders over the churches that
are lacking them. Paul implies in the opening thoughts of the epistle to
Titus that the appointment of elders should have already happened in
these churches and stresses the urgency by tasking Titus to “set in
order what remains and appoint elders in every city.”*®* We can
conclude that qualified candidates already exist among the saints in
Crete but simply need to be “set in order”—something Titus does
quickly and efficiently.

Why would the appointment of elders be so high on Paul’s priority
list? In light of the two distinct initiatives of the church, two clear
reasons stand out. First, Paul does the work of an evangelist. He lives
to seek and save the lost, not to shepherd the flock as an elder/pastor.
He sees the need to move on as soon as possible within his role.
Second, he knows that evangelism converts the lost, but those lost
souls become saints with a lifetime of service and growth ahead of
them. These new saints need care—as sheep need a shepherd. That
responsibility requires a full-time, internally focused, qualified
eldership. It is important for the church to realize this division of labor
regarding the development of the New Testament church.

In the creation of a new congregation, Paul (at times with Barnabas or
other evangelists) naturally takes on something of an eldership role,
“teaching them to observe all that I have commanded you,” but only
as a temporary measure and never as an adequate substitute for a
qualified eldership. After elders are appointed, which we see in
Timothy happens by the laying on of the evangelist’s hands, the

35 Acts 14:23.
36 Titus 1:5.



15

evangelist relinquishes all leadership responsibilities of the flock and
is presented with a couple options.’’

The evangelist travels on and starts a new project, stops traveling
and functions in a regional location, or takes on a new role

The book of Acts illustrates what an evangelist might do following the
completion of his role in starting a new congregation. Paul, Titus,
Timothy, and others move right on to the next project. They enter a
new area, proclaim the gospel of Christ, and replicate the same pattern
already discussed.

Even in the case of Titus, left in Crete as a representative of Paul to
appoint elders, he completed the work quickly and was right back to
evangelism within about two years. Paul tells him by the end of the
letter to “make every effort to come to me at Nicopolis.”*® Paul’s
second letter to Timothy, likely written within a couple years of the
letter to Titus, mentions that Titus has already moved on to
Dalmatia,® a region in the area of modern-day Bosnia and Croatia
far from the island of Crete.

Another option seems available for those who hunger for evangelistic
work: to settle in a specific area and evangelize the immediate region.
Following Philip’s escapades in Acts 8, at the end of the chapter
“Philip found himself at Azotus, and as he passed through he kept
preaching the gospel to all the cities until he came to Caesarea.”’
We next see him appear on Paul’s third missionary journey.*' Most
timelines put the events of this chapter approximately twenty years
after the events of Acts 8. It appears that Philip has settled in Caesarea,
and the text calls him an evangelist. The context communicates some
important information regarding Philip’s status:
e [t is not enough to call him “one of the seven,” nor is he an elder
or teacher but specifically an evangelist.
e He possesses a house in Caesarea.
e He has four daughters who are in the area and are old enough
to be prophetesses—lending weight to the idea that he has
remained in Caesarea for a prolonged period of time.

371 Timothy 5:22.
38 Titus 3:12.
392 Timothy 4:10.
40 Acts 8:40.
41 Acts 21:8.
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We know from these details that Philip resides in Caesarea while
performing the role of an evangelist. While we do not know the timing
of Philip’s evangelistic efforts at the end of Acts 8, Paul’s missionary
journeys often span two to four years. If we presume a similar
timeframe for Philip “preaching the gospel to all the cities until he
came to Caesarea,” then it is possible he has resided in the Caesarea
area for up to eighteen years. Given that the Holy Spirit does not see it
necessary to list any other locations between the end of Acts 8 and
Acts 21, we can conclude that Philip has been at this location for some
time while still performing evangelistic work.

Similarly, Timothy likely spends an extended period of time in the
area of Ephesus to evangelize the surrounding region. It is often
assumed that Timothy goes to Ephesus for the same reason that Titus
was sent to Crete: to “set in order what remains and appoint elders in
every city.” The idea goes that Timothy needs to head to Ephesus,
clean up some messes, and appoint elders in the church. This line of
thinking then proceeds to 2 Timothy 4:5 where Timothy is encouraged
to “do the work of an evangelist.” This faulty reasoning concludes that
since both Titus and Timothy appear to have the same role, the work
of an evangelist includes going into an established congregation,
“putting things in order,” and appointing elders — a practice commonly
pursued by convicted preachers today. There are flaws to the
timeframe of this theory revealed by the context of Titus 1, discussed
earlier in this section. In addition, a closer look at the situation in
Ephesus reveals something different.

When Timothy arrives in Ephesus at the time Paul writes 1 Timothy,
elders are already in place. Timelines estimate that Paul has met with
the elders of Ephesus at Miletus just three to four short years earlier.*
While Timothy is encouraged in the first epistle to preach sound
doctrine and caution against strange teaching, most of the advice given
to him by Paul—including the details regarding the appointment of
new elders—could have been general instruction for evangelistic work
in the surrounding area and not instructions specific to the church at
Ephesus. He was not sent to “put things in order” at Ephesus.

42 Acts 8:40.
43 Titus 1:5.
4 Acts 20:17-38.
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If he wasn’t, it is plausible that he instead established basecamp in an
area that was not only an excellent hub for evangelistic work but also
the location of an established, self-shepherding congregation. This
would have been a nearly identical ministry to that which Paul
performed also at Ephesus a few years prior—a likely mission for
Paul’s “true child in the faith” to pursue.*’ It seems logical that
Timothy would have encouraged new converts to become part of the
already-established congregations in that immediate area to grow
under the guidance of established eldership. We see no evidence in the
New Testament that congregations functioned separately from each
other for any other reason than distance or logistics (e.g you can only
fit so many people into one house) so there is no reason to think
Timothy would have established new congregations when others were
present. The eldership, depending on the size of the city, would likely
oversee multiple houses in which the saints of the city assembled.
These congregations would be welcoming and nurturing environments
for fresh converts resulting from Timothy’s work.

Whether an evangelist settles in a region or moves on to a new one,
these scriptural examples demonstrate that the work of an evangelist is
to evangelize, which involves moving forward and onward in that
initiative. This moving on could have been strategic on the part of
Paul: the exiting of the evangelist as the temporary leader naturally
facilitates the development of leaders within the congregation of
saints, ultimately resulting in an appointed eldership.

It is perfectly reasonable that an evangelist at some point might
consider taking on a different role such as one of an elder or teacher.
Some of the apostles seem to have slowly settled into the role of elder
over time.** However, if this decision is made, it is important for the
evangelist to consider the scope of his new, very different, role.

Elders lead and oversee the congregation - remaining accountable
to the evangelist who appointed them

I examine the detailed duties of elders in another study, but we will
note some key points here. Following the stepping aside of the
evangelist(s), the eldership is the highest and only level of authority in
each congregation in all practical and spiritual matters. Any evangelist
who follows the steps of Paul—using all of his available time to seek

41 Timothy 1:2.
46 1 Peter 5:1; 2 John 1.
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and save the lost—will be eager to entrust the development of the
congregation to a qualified eldership appointed to guide those souls to
a mature faith. This division of labor was necessary in the first century
when tools of communication like zoom meetings and cell phones did
not exist. Paul recognizes the possibility that he might never see or
speak to those saints again. Despite the presence of communication
tools today, the pattern remains the same and is divinely designed to
place the parts of the body where they are most effective. Evangelists
evangelize after appointing elders to lead.

We see direct instruction to this leadership in a few areas of scripture.
In 1 Peter 5, elders are told to “shepherd the flock of God among you,
exercising oversight not under compulsion, but voluntarily, according
to the will of God; and not for sordid gain, but with eagerness; nor yet
as lording it over those allotted to your charge, but proving to be
examples to the flock.”™” The elders are depicted as shepherds caring
for sheep.

In keeping with the shepherd metaphor, elders feed, protect, nurture,
guide, and expand the flock. These shepherdly duties manifest in some
of the following ways:
e Preach and teach (feed)
e Guard against false doctrine (protect)
e Keep watch over the souls of the saints; appoint and oversee
other roles in the body such as servants and teachers (nurture)
e Make leadership decisions including financial, disciplinary, and
judicial (guide)
e Send out and support new evangelists (expand)*®
These responsibilities are the bullet points of the summarized job
description in Ephesians 4: “for the equipping of the saints for the
work of service, to the building up of the body of Christ; until we all
attain to the unity of the faith, and of the knowledge of the Son of
God, to a mature man, to the measure of the stature which belongs to
the fullness of Christ.”

The scope of these responsibilities in tandem with the fact that elders
are compensated*’ (something we will discuss in the section regarding
the flow of financial support) implies that eldership is a full-time
position. When two or more elders are fulfilling the duties listed above

471 Peter 5:2-3.

48 1 Timothy 5:17; Acts 20:29-31; Titus 1:9; Hebrews 13:17; 1 Corinthians 6:5; Acts 11:30; Acts
6:1-6; Acts 13:1-3; 1 Timothy 4:14.

41 Timothy 5:17-18.
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for the spiritual development of dozens of people, it demands a serious
time commitment. The elders’ duties will manifest in countless ways
to the saints allotted to their charge. The shepherd should be in with
the sheep.

Given the responsibilities of leadership, it follows that elders appoint,
oversee, and administrate saints serving in specific functions within
the congregation. A first-century example is most readily seen in Acts
6. While it is the apostles and not a body of elders who appoint men to
serve the needs of the widows, the takeaway is the separation of duties
displayed. The decision to separate those roles was made by the
leadership—the apostles. In the absence of the apostles, it is logical
that elders would fulfill this same responsibility.

We will not discuss in detail here the various roles that saints can
fulfill, but as we have seen, the flow of expansion includes both
external and internal initiatives in which saints can serve. The organic
growth of each Christian life largely comes through this collective
service by every individual part that results in the “building up of the
body of Christ.”*° In the same way that dedicated servants take on
roles of teachers, supporters, scribes, etc. in the external initiative of
evangelism, saints also actively serve within the internal initiative of
the building up of the body. Practical roles in the church can include
but are not limited to:
Teachers
Helpers of widows/orphans
Successful parents or spouses who train younger couples
Mentors who instruct and guide others in the practical necessities
of life

e Those skilled with their hands who can assist others with

everything ranging from changing a light bulb to fixing a toilet
or mowing a yard

Sadly, the contamination of the church pattern has resulted in multiple
denominations that not only practice but also preach a clergy-laity
separation of responsibilities and participation. Congregations striving
to follow God’s pattern condemn these false theologies in their
preaching but find themselves making the same mistakes in practice.
Often it is a minority of saints within a congregation that serves in any
capacity. Perhaps this is not a product of the saints’ willingness to
serve but a product of our gradual devaluation of the various roles to
which the saints could aspire. If a part of the human body had

30 Ephesians 4:12.
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absolutely no function—no way to contribute in a positive way to the
life, health, and work of the body—then the Creator of the universe
would not have included it. Every saint can, should be encouraged to,
and should be permitted to serve in the functioning of the church. A
full-time eldership is the vital catalyst that facilitates this reality. The
elders’ daily agenda fills up quickly when we consider their oversight,
encouragement, and development of the saints in all of these various
roles.

Elders in conjunction with the congregation send out new
evangelists

This is where the exponential possibilities of the pattern get exciting.
Details of the first-century church give us further guidance into the
role each congregation—under the leadership of the elders—can play
in the external evangelistic effort to the lost. As a congregation
matures and possesses both the spiritual and financial stability to do
so, the congregation can send out evangelists into new areas to
generate new converts and congregations.

One of the clearest calls to evangelism in scripture is Romans 10:14—
15: “How then will they call on Him in whom they have not believed?
How will they believe in Him whom they have not heard? And how
will they hear without a preacher?”” This passage is often presented as
an expectation or even requirement for all saints to individually do the
work of evangelism. However, this passage speaks more generally to
the external initiative we have already discussed and those who aspire
to evangelistic work. While the word for preacher here is not
euangelizo but kayroosso (i.e. one who speaks and thus the one whom
the hearer in verse 14 hears), the two concepts are presented
synonymously. This is evident in the next verse: “How will they
preach unless they are sent? Just as it is written, “how beautiful are the
feet of those who bring good news (euangelizo) of good things.” The
key takeaway from this passage is that a herald is sent out to preach
the gospel. The New Testament gives a pattern for such preachers and
evangelists to be sent out.

In Acts 6, the apostles appoint men to serve widows. Two of these
men, Steven and Philip, later take on the work of evangelism.>! These
men are selected by the congregation® and then confirmed to the role

ST Acts 7; Acts 8; Acts 21:8.
52 Acts 6:3.
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through the laying on of the apostles’ hands.>* Even though this is an
account of apostles appointing servants, the pattern of leaders
appointing and sending out saints for a specific task is a consistent
parallel to the sending out of evangelists.

The Holy Spirit chooses Paul and Barnabas from the church at
Antioch, and they are confirmed to the role of evangelist by the laying
on of the leaders' hands. They are then sent out.’* Their example
matches the information given in Romans 10. The passage does not
mention elders, but men called prophets and teachers serving as
temporary leaders in their absence much like one or more evangelists
might possess such a temporary leadership role as previously
discussed. The pattern of appointing men for a purpose and then
sending them out is the same for the teachers and prophets in Antioch
as it is for the apostles in Acts 6. The events of Acts 13 appear to start
the evangelistic work of Paul and his companions, creating a pattern
for us to follow. The leaders—with the agreement of the
congregation—send out evangelists. When an eldership is in place,
this responsibility falls under their purview.

Timothy—one of the two men in the scripture actually ascribed the
title of an evangelist—was sent out following a similar confirmation at
the start of his evangelistic work. Paul instructs Timothy: “Do not
neglect the spiritual gift within you, which was bestowed on you
through prophetic utterance with the laying on of hands by the
presbytery.”® This passage is often misinterpreted as Paul’s
instruction to Timothy to use a supernatural spiritual gift imparted to
him. However, Paul later writes: “For this reason I remind you to
kindle afresh the gift of God which is in you through the laying on of
my hands.”*¢ The gifts in these passages are clearly distinct as two
different entities lay hands on Timothy at presumably two different
times—the presbytery in 1 Timothy and Paul in 2 Timothy. The
supernatural gifts of the Holy Spirit were granted through the laying
on of an apostle’s hands, which indicates that a gift of the Holy Spirit
is being addressed in 2 Timothy.’” However, 1 Timothy speaks of the
presbytery or literally the body of elders laying their hands on
Timothy to bestow a gift. Paul never describes himself as an elder or

3 Acts 6:6.

3 Acts 13:3.

551 Timothy 4:14.
362 Timothy 1:6.
57 Acts 8:18.
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part of a body of elders. However, elders have laid their hands on
Timothy. The spiritual gift mentioned in 1 Timothy must refer to his
official sending-out as an evangelist.

This pattern is seen in other areas of scripture as well. For example, in
2 Corinthians 8:16—24, Paul speaks of brethren who are messengers
(i.e. apostles, those sent out) of the churches along with Titus, who
seems to be performing evangelistic work similar to Timothy. These
examples demonstrate that first-century evangelists are sent out. The
logical conclusion is that they are sent out from congregations—
consisting of saints and led by elders. This process coincides with both
the flow of financial support and the flow of accountability, which we
will discuss shortly.

Saints grow into roles of service in the body

The majority of the New Testament is encouragement to the saints to
walk in faith. Thousands of hours could be spent discussing the facets
of this walk. While it is challenging to even attempt to summarize the
role of a saint in Christ’s church, the following idea hits the key points
from scripture:

The saints stand firm in the faith. They speak the truth in love—
growing up in all aspects into Him. They love God and demonstrate
that love by worshiping Him in spirit and in truth and offering their
bodies as a living and holy sacrifice. They love the brethren by serving
one another and regarding them as more important than themselves.
They love the lost by producing the fruit of Christ’s character in their
lives and shining that character as lights in the darkness of the world.>

This faith comes as a result of determination and a consistent growth
“in the grace and knowledge of our Lord and Savior Jesus Christ,”
which is possible in the environment of a collective community of
those of like faith. The elders and those in service to the body lovingly
labor to assist their brethren in this walk. In the end, however, despite
all the efforts of loving shepherds, the sheep decides if it eats, sleeps,
and lives. The spiritual life of each saint rests upon himself or herself.

38 1 Corinthians 16:13; Ephesians 4:15; John 4:24; Romans 12:1; Philippians 2:3-5; Galatians
5:22-23; Matthew 5:16.
39 2 Peter 3:18.
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As previously mentioned, very few saints are currently recognized in
an official position of ministry. Titled positions are reserved for
evangelists or elders. Some leaders perceive the lack of participation
as a problem, feeling that the rest of the saints lack spiritual ambition.
But perhaps the real issue is a failure to honor, appreciate, promote,
and respect every role of service in the body.*® Every saint should be
excited to serve in the capacity in which God placed them with their
aspirations, skills, and talents. It is vital to the development of the
body—and to the retention of the sheep—that the eldership facilitates
those opportunities. Perhaps it starts with a Lord’s supper meditation.
Perhaps it starts with visiting a shut-in. Perhaps it starts with having
coffee with a brother. This is how future evangelists like Paul,
Barnabas, Philip, Timothy, and Titus begin; this is how future teachers
like Priscilla, Aquila, and Apollos begin; this is how loving and
selfless servants like Stephen, Tabitha, and Phoebe begin; and this is
how future elders begin.

Summary

The flow of church expansion begins when Christ tasks His chosen
apostles with starting the church. Later, evangelists go out to preach
the gospel. They make new converts, disciple them, and organize
them into autonomous congregations—taking on temporary positions
of leadership. Of first priority, evangelists strive to establish qualified
elders to shepherd the flock of God, at which point evangelists
relinquish leadership duties and choose one of three paths: stay in one
area and continue the work of seeking and saving the lost, move on to
a new region and repeat the process, or serve in a different role in the
kingdom. Elders then lead the congregation as a shepherd would care
for his sheep, building up the body of Christ to a mature man. They
encourage, train, appoint, and oversee saints, who grow into more
involved roles in one of the two initiatives of the church. The saints
grow up in all aspects into Him under the leadership and guidance of
the elders, seeking any way that they can to serve the kingdom. Some
become evangelists, and the mature congregation sends them out to
replicate the flow of expansion.

This pattern for the flow of expansion of the New Testament church is
the pattern for a spiritual machine that can fuel itself, maintain itself,
and develop itself until Christ’s return. It is a machine divinely
designed to spread the light of the gospel of Christ into a dark world;

60 1 Corinthians 12:23.
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to redeem those seeking the light to a new hope of glory; and then to
disciple, support, and develop those souls to completeness in Christ
Jesus. This machine is only effective through “the proper working of
each individual part.”¢!

We have discussed in detail the New Testament pattern for the
expansion of Christ’s church. However, like most machines, the
church has to have fuel and a plan for maintenance so that it can
remain effective. In this analogy, the fuel is the flow of financial
support, which we will discuss next.

The Flow of Financial Support

The current situation

I once heard someone say that the three things we never talk about in
the church are money, intimacy, and kids, which are the three things
people need to talk about most. There might be truths and falsehoods
to that statement, but it rings true regarding the flow of financial
support in the church as it is rarely discussed. It makes sense that in
the scriptural pattern, financial support would coincide with and
appropriately fuel the flow of expansion that we just examined. This is
indeed the case in the pages of the New Testament. However, like the
flow of expansion, the flow of money through the church has been
misaligned over time in order to accommodate the current
environment of disorder.

Typically, the current flow of finances in a congregation resembles the
following: financial offerings are given by saints in each congregation
and entrusted to the leadership for distribution. Those funds are first
allocated for the collective expenses of the congregation including
building expenses, taxes, insurance, etc. Immediately following these
items is the funding of the Preacher. The person funded in this manner
typically fulfills either a role similar to the temporary leadership
position of an evangelist discussed previously (although it rarely ends
up being a temporary position) or a role consisting of a combination of
duties scripturally belonging to evangelists, teachers, or elders.

Funds beyond this are viewed as discretionary and typically flow to
the areas of benevolence or “missions.” Some congregations give
these funds to local charities. Others give to charitable or missionary

6! Ephesians 4:16.
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initiatives outside the community. In the case of the latter, the
congregation typically sends out multiple small checks to external
missions with which they have limited involvement and of which
there is little to no accountability back to the congregation.

While the integrity of the benevolent work, the Preacher, the
charitable efforts, and the missionaries might be genuine, we see a
different flow of financial support in the New Testament church that
more closely coincides with the flow of expansion. We will explore it
now.

Saints fund the eldership first

As saints grow, they learn that they are stewards of the resources
entrusted to them by the Master. As such, they recognize that all their
resources belong to God and should be used for His glory and honor.
One of these resources is cold, hard cash. The apostle Paul encourages
each saint to “do just as he has purposed in his heart, not grudgingly or
under compulsion, for God loves a cheerful giver.”®? In another
situation, Paul encourages the saints regarding a gift to Jerusalem: “On
the first day of every week each one of you is to put aside and save, as
he may prosper, so that no collections be made when I come.”®* Each
congregation is made up of saints who do not “get their living from
the gospel” but rather by secular means.®* Those saints have the ability
to convert their time, skills, and physical health into income, which
can then be given as free-will offerings. These offerings fuel the
machine of the church.

Other accounts in scripture demonstrate financial support for the work
of the gospel. In Luke 8, some faithful women follow Jesus and
contribute “to their support out of their private means.”®*> Wait a
second. Doesn’t Jesus just conjure bread and fish every time they get
hungry? No, He absolutely does not. Thirteen men along with many
other followers traveling through Israel on a three-year missionary trip
require money—money for food, money for lodging, money for
supplies. We know very little else about these women, but their
contribution to God’s kingdom and to the spread of the gospel
demonstrates their faith. They contribute to the ministry not by casting
out demons, preaching to the five thousand, or healing the sick but by

22 Corinthians 9:7.
3 1 Corinthians 16:2.
641 Corinthians 9:14.
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giving of the resources entrusted to them by God. As a result, Jesus
Christ Himself is able to devote all of His time to that ministry thanks
in part to the contribution of these faithful women.

In Acts 24, Christians willingly sell some of their possessions in
order to provide for the needs of others following the start of the
church. This is the essence of why Christians give—in order to
further the glory of God in His church by assisting souls through life’s
challenges to a new hope of glory. This passage gives an important
detail that lays a foundation for the flow of financial support in the
New Testament church. While the funding starts with the saints, they
lay it at the apostles’ feet, entrusting them to distribute it. Clearly,
some of the money went to benevolence such as supporting the needy,
supporting widows, or the like.®” However, we can reasonably deduce
that the majority of the funds compensated full-time workers in the
church.

In 1 Corinthians 9:1-14, Paul makes his defense to the Corinthian
church that, like the other apostles, he and Baranabas have a “right to
refrain from working” and should “reap material things from them.”
He finishes with the idea that “the Lord directed those who proclaim
the gospel to get their living from the gospel.” It is reasonable to
conclude from this passage and from Paul’s reference to the other
apostles that the apostles are compensated out of the saints’ giving as
Paul and Barnabas should have been. The role of an apostle was a full-
time, albeit temporary, position in the Lord’s church. The role of
evangelist was and continues to be a full-time position in the Lord’s
church. The role of elder was and continues to be a full-time position
in the Lord’s church.

It shouldn’t surprise us to find that elders should also be compensated
from the giving of the saints. “The elders who rule well are to be
considered worthy of double honor, especially those who work hard at
preaching and teaching. For the Scripture says, “You shall not muzzle
the ox while he is threshing,” and ‘The laborer is worthy of his
wages.””®® The New Testament pattern exposes some challenging
problems with the current situation in most congregations. Upon
realizing that the eldership should be compensated many years ago in
my youth, my first thought was, “How could a congregation afford to

% Acts 4:34-35.
67 Acts 6.
%8 1 Timothy 5:17-18.
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do that? They’re paying the preacher most of their money and have
hardly anything left.”

The truth of the pattern remains. The elders shepherd the flock and
keep watch over the souls of the saints entrusted to their care. This
full-time responsibility requires the income of a full-time job or at
least enough to supplement any other provisions the elder has made.
Since the flow of expansion demonstrates that the establishment of
qualified elders is the priority following the establishment of a new
congregation, the expense of their compensation to perform that work
would logically be the primary expenditure satisfied by the new
congregation’s offerings.

The elders steward funds with the goal of financially supporting
evangelistic activity

While God calls each saint to give as he has purposed in his heart, we
see in the pattern that—after the gift is made—the final decision of
distribution falls to the eldership. Acts 11:27-30 tells of a world-wide
famine that prompts a financial gift to be gathered for the brethren
living in Judea. The saints in surrounding churches freely give money,
which is delivered by “Barnabas and Saul to the elders.”® While
scripture does not detail how the elders distribute the gift, it is
apparent that the money went into their hands as those financially
responsible for its proper use. The same principle can be derived from
Acts 6 where the apostles decide on support for the widows.

These passages in conjunction with specific qualifications of elders
that they are to be “God’s steward,” “free from the love of money,”
and “not fond of sordid gain” demonstrate a strong measure of
fiduciary responsibility.”® Based on the structure of leadership already
demonstrated, it seems clear that the eldership—the single body of
leadership and authority in the congregation—has the final authority
in the distribution of funds given by the saints in each congregation.

This principle has tremendous practical application to a number of

expenditures that a congregation can acquire or avoid in the modern
day. Elders need to guide the saints’ understanding and priorities in
each congregation as they make stewardly and wise decisions in the
use of God’s funds with a consistent reference to the purpose of the

% Acts 11:30.
70 Titus 1:7; 1 Timothy 3:3.
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church. While not directly condemned in scripture, there is little if any
biblical precedent for many of the expenditures of the contemporary
church, most of which involve the church building and its
accompanying liabilities. We do see precedent for two financial
priorities of the church: benevolence and evangelism.

Once the elders are appropriately compensated to give them the ability
to work full-time as shepherds of the flock, the next financial priority
is to assist others through the hardship of this life. This use of funds in
the church today—especially for Christians residing in developed
countries—is complex. A variety of factors are different today than in
the first century—differences in culture, differences in government-
provided infrastructure that address basic needs, differences in
availability of healthcare, differences in the existence of safety net
programs like insurance, etc. are all factors that can affect what Christ-
like benevolence looks like today. While volumes could be written or
debated on the proper stewardship of the Lord’s funds, for the purpose
of this study we will point out that the church is commanded to be a
force of love and compassion in the world. “Do not neglect to show
hospitality to strangers, for by this some have entertained angels
without knowing it.... Do not neglect doing good and sharing, for
with such sacrifices God is pleased.””! We have discussed the sense
of community among the saints portrayed in early chapters of the
book of Acts. This sense of community spills out into the lives of our
neighbors and not only allows an opportunity for every saint to
participate in the evangelism of the lost but ultimately validates our
message of the gospel of Jesus Christ and His love.

It is healthy for all saints of varying maturities to see benevolence as
a priority destination of the congregation’s funds. [ will not discuss in
this writing whether food banks, rental assistance, or utility vouchers
have merit. However, | encourage congregations to think outside the
box to give effectively in our culture. The hungry, sick, and homeless
of the first century might manifest today as those in need of guidance
on their financial, relational, and parental decisions.

Beyond compensation for elders, benevolence, and required
congregational expenditures, a key goal remains for every
congregation. In following the flow of expansion, mature
congregations support saints who participate in the external focus of
evangelism. This support can take multiple forms. The man or team

71 Hebrews 13:2, 16.
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establishing a new congregation of new converts in a foreign area
is the most obvious. However, congregations should not limit
themselves to that single idea of what evangelism looks like but
should consider all avenues open to them to fund the spread of the
gospel. Some outside-the-box examples might be the following:

e A sister congregation sends out an evangelist who is working
alone in a new region and could use assistance. Perhaps your
congregation could send out and financially support a “Timothy”
to work alongside their “Paul.”

e Your congregation has already sent out one evangelist whose
ministry has evolved into international work involving multiple
trips per year. Perhaps he needs a Priscilla and Aquila on those
trips to assist with logistics, teaching, or help build relationships.
If the congregation has men and/or women willing to participate,
a good use of these funds would be to cover travel expenses and
supplemental income.

e A woman in your congregation, full of evangelistic passion, has
an opportunity to minister in a women'’s shelter, but there is
personal expense involved. The congregation could contribute
evangelistic funds toward her efforts in the same way that the
Roman church may have contributed to Junia’? in her efforts
as one sent out.

We have discussed the fact that nearly every evangelist or person
performing evangelistic work in the New Testament is, formally or
informally, sent out by a congregation. The conclusion is that financial
support flows to each individual from his or her supporting
congregation in addition to his or her own resources.

In our modern-day misalignment of the New Testament pattern,
evangelists are often hired and compensated by volunteer leadership.
Aside from the fact that this is not how the work of an evangelist
manifests in the New Testament, if the hiree boldly preaches
corrections to behavior or doctrine, he is financially at the mercy of
those who hired him. The potential for conflict or lack of boldness
becomes obvious in this situation.

In contrast, a biblically accurate flow of financial support comes from
the senders of those performing evangelistic work, because it
empowers them to focus on what is right, true, and effective for the
kingdom without any threat to their financial stability. This model

72 Romans 16:7.
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allows the church to function as effectively in its role of evangelism
as did the apostle Paul and his companions.

Notice that this model, in its replicable design, also serves to take the
financial pressure off of the new converts in a new congregation while
they grow in faith to give. It also allows their offerings to be
immediately available to fund a qualified eldership within an
appropriate period of time, thus creating the financial stability needed
for all roles within the church to function efficiently.

Summary

The saints of each congregation give willingly of their private incomes
to their master for His glory and honor. They entrust these funds

to the leadership of the congregation for proper distribution. The
congregation’s first financial priority is the compensation of local
elders. Beyond this, funds may be distributed to collective
congregational expenditures as well as to benevolent needs among

the brethren. The goal of the mature congregation is to send out
evangelists and to financially support them to allow them to proclaim
with boldness the gospel of Jesus Christ.

The flow of financial support we see in the New Testament pattern
perfectly coincides with the flow of expansion. It is a systematic and
logical way for the church to fund concentrated internal and external
efforts that accomplish the Lord’s purpose. It allows those who aspire
to get their living from the gospel to do so in full-time service. The
flow of expansion shows the effective plan for the development of
Christ’s church. The flow of financial support fuels this effort
perfectly, providing funds exactly where they are needed so that the
spiritual engine fires on all cylinders. Any well-fueled machine,
though, must be maintained lest it lose its effectiveness and degrade
into uselessness. It should not surprise that the pattern includes checks
and balances—a flow of accountability that keeps the flawless
machine of the church maintained and efficient. In a divinely designed
machine, we would expect this flow of accountability to properly fit
the concepts already discussed, and that is exactly what it does.
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The Flow of Accountability

Every Christian in any role strives to walk the path that Christ walked
before us.”> We acknowledge that God is the “blessed and only
Sovereign, the King of kings and Lord of lords.””* Each Christian is
accountable to God and will “give an account of himself to God.””

With that said, scripture speaks of additional accountability that
belongs to those in church leadership. “Obey your leaders and submit
to them, for they keep watch over your souls as those who will give an
account. Let them do this with joy and not with grief, for this would
be unprofitable for you.”’® Optimally, the flows of expansion and
financial support run smoothly without any conflict. But this is not
always the case, and it definitely was not the case in the first century.

Within the pattern for the New Testament church, we see a clear flow
of accountability. This accountability is not enacted by threats, fear,
guilt, law or the like as deployed by the Sanhedrin at the time of
Christ. It comes in the form of a chain of willing subjection, one role
to the other, as sincere and humble servants striving together to please
the Master.

The saints of each congregation are accountable to the evangelist
during the temporary phase of leadership

We will begin at the point of the flow of expansion in which
evangelists enter a new area, start new congregations of new converts,
and begin to disciple them. It is the evangelists who bring the words
of eternal life to these liberated saints. A spiritual bond forms between
the evangelists and saints that is parental in nature. This bond is
beautifully demonstrated in 1 Thessalonians 2:1-12 where Paul
describes the intense three weeks of time when he converts and begins
to disciple the brethren at Thessalonica: “We proved to be gentle
among you, as a nursing mother tenderly cares for her own
children.””” This account is similar to the statement Paul makes to the
elders of Ephesus that “night and day for a period of three years I did
not cease to admonish each one with tears.””®
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These passages demonstrate that as the evangelist(s) make converts,
an immediate and natural leadership phase begins wherein they
disciple and organize the new congregations. During this time, the
evangelist(s) fulfill all necessary duties typically belonging to an
eldership. The saints are accountable to the evangelist(s) as the
temporary leadership.

Applicable situations requiring the willing subjection of the saints
to evangelists could include the appointment of teachers, financial
decisions, or the rebuke of false doctrine or factions. The writer of
Hebrews purposely wrote, “Obey your leaders,” instead of just
mentioning elders.” This temporary time of leadership requires the
same flow of accountability to the evangelist(s) that soon will shift
to the newly appointed shepherds of the flock.

The Saints of each congregation are accountable to their elders

Elders are the shepherds of the flock. Peter instructs his fellow elders:
“shepherd the flock of God... according to the will of God... with
eagerness. ... [not] lording it over those allotted to your charge,

but proving to be examples to the flock.® In John 10:1-18, Jesus
emphasizes that He is the Good Shepherd of the sheep, but concepts
within this parable parallel the relationship of elders to the saints under
their charge. To paraphrase: the sheep know the shepherd’s voice
because he calls them by name and leads them. They will follow him.
In contrast, they will flee from a stranger, because they do not know
his voice. The analogy of the shepherd perfectly depicts God’s love
for us. Shepherding involves a full-time labor of tenderness and self-
sacrifice for the well-being of other living creatures. The significance
of this same analogy being applied to elders should not be regarded
lightly.

The elder must hold “fast the faithful word which is in accordance
with the teaching, so that he will be able both to exhort in sound
doctrine and to refute those who contradict.”®! This authority and
responsibility only work to an edifying result within a group of
individuals who subject themselves to the rule of those in authority.
So, following the stepping down of the evangelist from his temporary

7 Hebrews 13:17.
80 1 Peter 5:1-3.
81 Titus 1:9.
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leadership, the saints of each congregation are wholly accountable
to the appointed elders.

The elders of a congregation are accountable to the evangelist
who appointed them

In regard to elders, Paul instructs Timothy “Do not receive an
accusation against an elder except on the basis of two or three
witnesses.”®? This instruction alongside Paul’s words to the elders
of Ephesus in Acts 20 demonstrates a lasting accountability of the
eldership to the evangelist who appointed them.

I will make three observations from these passages. First, the
accusation about which Paul instructs Timothy denotes in the Greek
an accusation worthy of a judicial proceeding. This means that it
should be something provable in a court of law in contrast to slander
or gossip. The addition of two or three witnesses shows that this
should be a significant and legitimate offense and not something petty.

Second, the flow of accountability from the elders back to the
evangelist comes with recognizable limits. It is important to point out
that, once an evangelist appoints elders, his leadership responsibilities
in the congregation cease. This means that Paul’s instruction to
Timothy is limited to a disqualifying offense—possibly meriting the
elder’s removal from the position. It does not include any capacity in
which saints can go over the head of the elders for any sort of decision
that belongs to the qualified eldership.

Lastly, it is possible and ultimately likely that the evangelist who
appoints the initial eldership could pass away during the life of the
congregation. In this case, to whom are elders accountable in cases
of accusations, and who appoints new elders? We do not have clear
biblical precedent for how to handle this situation.

One possibility is that the eldership in these cases would stand
autonomous and have authority to replace elders or resolve
accusations as needed. Men possessing the qualifications of elders are
godly men of wisdom. When we ask ourselves why it is the evangelist
who appoints and receives accusations against elders in the flow of
expansion, the answer is purely practical: the evangelist has converted
them and watched their development and character and thus is best

821 Timothy 5:19.
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positioned to make those decisions. I find it plausible—especially in
the modern age of communication—that the appointing evangelist
might seek the wisdom and counsel of the eldership who sent him out
and to whom he is accountable as he humbly considers the
appointment of elders in this new congregation. Thus, it is reasonable
to conclude that qualified elders are capable of appointing a
replacement to the eldership or resolving accusations in the absence of
an appointing evangelist. A plurality of elders would provide checks
and balances consistent with scriptural order. A subtle scriptural basis
for this might be drawn from the appointment of Mathias as Judas’s
replacement by the rest of the apostles.®® The apostles, through the
godly wisdom available to them, appointed the successor from within.

Another possibility might be more appropriate in reference to God’s
clear desire for accountability. The eldership could recognize and
willingly submit to an evangelist or elder somewhere in the kingdom
who could stand by as one who would receive an appropriate
accusation. This would require the willing subjection of the eldership
to a man who might not have had any part in the formation of the
congregation or in their appointment. However, since the eldership
leads the congregation and does not need an outside party—whether
the evangelist who appointed them or someone else—to participate in
those responsibilities, the evangelist or elder would simply be a check
on the eldership in case an accusation should arise. Perhaps the
eldership can handle replacements within while subjecting itself to
such an individual. In this author’s opinion, either of these options or
something similar are viable from biblical precedent as the whole
point of Paul’s instruction to Timothy is to establish a flow of
accountability.

Evangelists are accountable to the congregations that sent them out

We saw that as the flow of expansion progressed past the initial
evangelists, congregations sent out new evangelists. Every scriptural
example—including the men of Acts 6, Paul and Barnabas in Acts 11,
and Silas and Barsabbas in Acts 15—demonstrates men appointed
and/or sent out with a purpose ultimately instilled by the body of
leadership that sent them.®*

83 Acts 1:15-26.
84 Acts 15:22-23; 30.
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In Acts 14:26-27, Paul and Barnabas finish their first missionary
journey by returning to Antioch, “from which they had been
commended to the grace of God for the work that they had
accomplished. When they had arrived and gathered the church
together, they began to report all things that God had done with them.”
This verse demonstrates a connection to the body that sent them out,
and it implies a flow of accountability. Paul and Barnabas are
eventually “sent on their way by the church” to the council in
Jerusalem to discuss the relevance of circumcision in the Christian
covenant—another example of the congregation sending men for a
specific purpose.®

In the likeness of Paul and Barnabas, evangelists in the modern church
sent out by local congregations willingly subject themselves and thus
are accountable to those congregations and their leaders—just as
elders are accountable to the evangelist who appointed them.
However, it is important to draw a clear distinction in the nature of
this accountability. In the case of an accused elder, the appointing
evangelist acts as a check and balance. However, in the case that an
evangelist or team of evangelists working in the dark world to spread
the light of the gospel and to start a new congregation, the sending
congregation can be extremely supportive. This should not manifest
in micro-management or performance reviews, but rather in trust,
encouragement, and resources—whether money, bodies, or otherwise.

This flow not only keeps evangelists accountable to the sending
congregation regarding the integrity of the gospel they preach, but

it also paves the way for a spiritual and material bond between the
sending congregation and the one newly formed. In Acts 8, when the
apostles in Jerusalem hear of Philip’s success in Samaria, they travel
and participate in that congregation’s growth, passing on much-
needed gifts of the Holy Spirit in the absence of the completed
scriptures. In the modern day, the sending congregation can assist

in various ways ranging from discipling assistance, benevolence
assistance, or financial assistance leading up to the time when elders
are appointed. But even beyond that point, a strong spiritual bond
forms between a mature group of believers and a congregation of
new converts, and this bond assists in their growth and development.

85 Acts 15:1-31.
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Summary

Elders accused of wrongdoing are accountable to the evangelist
who appointed them, who may reprove or remove them from office.
A congregation is accountable to its elders as leaders and shepherds
of the flock. Evangelists are accountable to the elders and ultimately
to the congregation that sent them out.

This flow of accountability works in tandem with the flow of
expansion and the flow of financial support. The progression is natural
with those less mature in the faith being accountable to the oversight
or guidance of those more mature or established. Sent-out evangelists,
while blessed with financial independence that allows them to speak
the gospel with boldness, must maintain the integrity of their gospel
message and the purity of their service or possibly have support
removed by the congregation that sent them out. Elders who lovingly
lead a congregation and earn a living from that service are accountable
for their actions to their congregation and to their fellow elders who
bear witness. Those daily witness accounts might attest to an elder
losing his way or meriting rebuke or removal at which point the
evangelist who holds the accountability of that elder will step in.

The saints trust the elders who lead, guide, protect, and care for

them with not only their money but also with their very souls.

This flow of accountability requires willing subjection and demands
Christ-like humility from all parties involved. This accountability rests
upon the basic godly principle that all saints are to “be subject to one
another in the fear of Christ.”® If elders are appointed and evangelists
are sent out with great care, prayer, and consideration, then this
relationship will not be labored but natural and will result in an
effective church.

The Current State of Things

It is often a good exercise to go to the balcony, take a step back,

or zoom out to the forest from the trees. As previously stated, many
congregations find that the status quo is askew of the pattern presented
in the New Testament. [ would like to suggest ideas that might
empower those congregations to fully realign with the pattern.

86 Ephesians 5:21.
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One of two situations typically exist in Church of Christ
congregations. In the first, a congregation is overseen by unqualified
elders or leaders who are mostly absent in service and function only as
an oversight board for their hireling—a single person often called the
“Preacher” or “evangelist.” In the second, a congregation over time
comes to a point when no elders are present and instead is led by a
single individual often titled as the “Preacher” or “Evangelist.” I will
speak in this study to the second situation because it often evolves
from the first and is a growing trend following the establishment of
new congregations.

Many evangelists who developed the conviction to evangelize in the
absence of a scriptural flow of accountability have seized the title and
role in order to seek and save the lost. They successfully make
converts and start new congregations—and have entered the
temporary phase of leadership discussed in this study. At that point,
however, the flow demonstrated in these models stalls. Most
evangelists continue to perform and to be passionate about external
evangelistic work. However, evangelists have not appointed elders
over congregations in time frames that match the biblical pattern. This
delay has halted the proper flow of expansion of the New Testament
church, derailed the flow of financial support, and misaligned the flow
of accountability. Evangelists who needed to seize the role due to
modern-day disorder find themselves performing evangelist/elder
hybrid roles with neither a congregation nor an eldership overseeing
them to encourage them or hold them accountable. Over time, they
take on various pastoral responsibilities, at times even training and
sending out other evangelists. Furthermore, they are not funded by the
body of believers who sent them out but by the brethren over whom
they reside as a leader. The financial support of the saints in their
congregations never reverts to support a qualified eldership appointed
from within the body and focused on shepherding the flock. These
congregations never develop into mature bodies that can support
newly sent-out evangelists. Funds remain allocated to the “Preacher”
as described earlier, to whom the congregation continues to look as an
independent, unilateral leader. This long-term state keeps financial
support co-mingled, supporting one man doing the responsibilities of
multiple men, instead of being allocated as God patterned. This
situation can—and has in some cases—Iled to an unintentional clergy-
laity environment over time, the very environment that has stifled the
purpose of the Lord’s church in a denominational world. The saints
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are accountable to the evangelist, the evangelist is accountable to no
one, and elders are nowhere to be seen.

In other cases, financial support flows to independent missionaries
who have developed an independent ministry funded by multiple
donating entities. While this approach may have been necessary for
evangelistic-minded trailblazers in our current environment of
disorder, those missionaries are not sent out by a congregation but are
independently established, which skews the intended flow of
expansion, accountability, and financial support. If a modern
missionary begins to waiver on doctrine and truth, and you voice that
you will pull your $100/month, will it hold the missionary accountable
or cause him to reconsider? While we hope this scenario never
manifests among missionaries who hold fast to the faithful teaching, it
is still a possibility outside of the appropriate flow of financial support
and accountability.

The situation described above consists of a number of positive and
necessary steps that the church has made and will have to make in
order to realign with the pattern of the New Testament. In a religious
world where the pattern is nearly nonexistent, and “pastors” are
produced by universities and then hired by an often-unqualified
leadership, it is honorable and commendable that some evangelists in
the church have aggressively seized the role out of necessity. They
have not just seized the role in title but have fulfilled the work and
have successfully generated new converts and formed new
congregations. It is also commendable that those on the foreign
mission field have found a way in the current state to not only fulfill
an evangelistic ministry in a foreign area but also to fund that ministry
through a bank of donors in order to perform God’s work.

Up to this point, the pattern has been radically seized to follow the
appropriate flow of expansion. However, a primary issue has stopped
the progression. Men in temporary leadership of congregations, in an
overabundance of caution resulting from past experiences with
unqualified eldership, have not appointed elders in the proper
allotment of time. This, at best, leaves the evangelist stuck and, at
worst, keeps the evangelist intentionally stalled in a temporary, one-
man eldership that God never intended. Many evangelists, perhaps
unknowingly, serve as singular bishops of our congregations—a
practice many of these same evangelists would be quick to condemn
in the institutional denominations. While this practice does not
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damage the body doctrinally as the evangelist can be a man of godly
character, leadership, and intent who rightly divides the word of God,
the true damage comes in the lack of a division of focus as described
earlier. The evangelist in most cases remains focused externally on
evangelism but strives to perform shepherding duties as well. God
never intended one man to be a 60/40 elder/evangelist. He intended a
plurality of elders to fulfill one hundred percent of the shepherding of
the flock, and He intended one hundred percent evangelists to preach
the gospel message to the world. While evangelists in these hybrid
roles do their best, our churches have suffered casualties from
attrition—more casualties than necessary. Families and individuals
fade away and children raised in the congregation often disappear

in their late teens. I strongly contend in this study the presence of
qualified Elders could have reduced those casualties. An appropriate
division of focus and responsibilities cultivates an environment where
every saint can participate in the purpose of the Lord’s church.

While this perspective might sound dire, I am encouraged as I do
not believe we are far off course from the biblical pattern. There is

a singular obstruction in the pipes of the flow of expansion. Any
plumber would confirm that knowing the location of the obstruction
makes the problem significantly easier to resolve.

Return to the New Testament Pattern

This section offers my suggestions on steps that must be taken in order
to realign with the pattern of the New Testament church. I hope to
empower the reader who considers this study and who desires to
glorify God in obedience to do his or her part to restore God’s pattern
for the church if it is misaligned in his or her congregation. These
steps will require the challenging of preconceived ideas by our
evangelists and by all the saints. The pursuit of order requires us to
recognize the current state of disorder, and it requires a servant’s
desire to change as needed to please the Master.

I believe the primary obstruction that has hindered the development
of the church and adherence to God’s pattern has been the failure to
appoint qualified eldership in our congregations. I do not believe—
in most cases at least—that this problem stems from any of the
following:
e An unwillingness on the part of those in temporary leadership
to appoint qualified elders
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e An unwillingness on the part of the saints to aspire to the role
of elder

e A failure on the part of those in temporary leadership to appoint
men currently perceived as qualified

e A failure on the part of the saints to successfully develop the
qualifications necessary for the role of elder

These problems, while descriptive of many congregations, are not
causes but effects of one key issue. We have failed to appoint
qualified elders because our congregations have misunderstood the
qualifications given in the New Testament for the role of elder. The
overabundance of caution I mentioned earlier in conjunction with an
errantly legalistic approach to a few of the qualifications listed in the
books of 1 Timothy and Titus have generated an unreachable bar for
the men of our congregations. Why would any rational person try to
reach an unreachable bar or aspire to fill an unfillable role? Time
marches on while that unreachable bar collects dust and congregations
view elders more and more as the mythical unicorn that doesn’t
exist—all due to a flawed perspective of the qualifications.

A correct understanding of these qualifications would reveal not only
that our men can meet the qualifications for the position of elder, but
that there is currently a plurality of men in most congregations who
meet them now!®’

If my statement is true, the return to the biblical pattern is a relatively
short-term process consisting of specific benchmarks. First, those in
the position of temporary leadership must humbly recognize the
division of focus and appoint qualified elders in our congregations—
thus relinquishing their leadership and rule. Those who are truly
evangelist-minded will embrace and revel in this opportunity. Second,
the roles of each of the two initiatives mentioned in this study must be
disentangled. Those aspiring to be evangelists must shed the sixty
percent elder they have previously fulfilled and focus one hundred
percent of their effort on seeking and saving the lost. The elders must
focus internally full time on the growth and development of the saints.
The two must work as a team to build up the body of Christ within
those initiatives. The result will be evangelists who teach and train
others to participate in the role of evangelism and elders who appoint
and oversee teachers, servants, and other roles that strengthen the

871 provide biblical evidence for this statement in my other writings.
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church and include all of the saints within the collective body
of Christ.

If the church and our evangelists take steps toward this desired end,
however, new challenges will arise. Our congregations have men who
for decades have not only considered themselves unqualified for the
position of elder but have concluded that they never will be. As such,
aspiration to the role will be severely lacking despite men potentially
being qualified. It is vital to break down this perception as quickly as
possible by encouraging and challenging the men in our congregations
who meet these qualifications to earnestly pray and consider aspiring
to this position.

Also, elders work full time in their role and “get their living from the
gospel,”®® but their pay might prove challenging for congregations
whose funds are allotted to evangelists, congregational expenditures,
missionaries, or other obligations. My only encouragement to such
congregations is to pray and humbly consider with wisdom what must
be done to make these transitions possible. How sad to consider a
situation in which qualified men aspire to the eldership, but their
congregation lacks the finances to support their work.

If these challenges are overcome, I believe that the pattern will be
restored, and the processes begin to naturally flow. The flow of
expansion can be restored as newly appointed elders oversee the
growth of the church and work toward the sending out of new
evangelists who establish new congregations, all while strengthening
the saints from within and assisting them in their individual roles in
the body. The flow of financial support can be restored in the funding
of godly elders over each congregation who can then drive additional
funds into benevolent and evangelistic initiatives. The flow of
accountability can begin a restoration process with current evangelists
appointing elders to oversee the flock and in turn to appoint new
evangelists. The machine of the church will be efficient in its purpose
with “the whole body, being fitted and held together by what every
joint supplies, according to the proper working of each individual part,
causes the growth of the body for the building up of itself in love.”®

88 1 Corinthians 9:14.
89 Ephesians 4:16.
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While the details can be ironed out by each congregation striving to
restore the pattern, I will offer my perspective on a couple specific
points in this process of realignment. First, I do not think it necessary
for current evangelists to subject themselves to an eldership. Their
radical courage to perform the role of evangelist is akin to the initial
jerk on the steering wheel that gets you off the shoulder and back on
to the road. While not the smoothest display of driving, it is the
necessary adjustment that gets you back on track. In most cases, the
men who appointed them are gone, and there are no current bodies of
eldership elsewhere in the church to oversee that subjection. Second,
I think every congregation needs to work through these adjustments
while striving to fulfill current commitments to missionaries
performing the work of evangelism. This might prove financially
challenging, but a renewed encouragement to all saints regarding our
faithful offerings to the work of the church might be in order. Third,
congregations that currently are led by a group of qualified elder
candidates and not by an evangelist should consider whether a
plurality of men aspire to the role of elder. If that is the case, I believe
a radical seizure of those positions might be necessary and appropriate
if the evangelist who formed the congregation is not present. Given
the newness of this eldership, though in contrast to the evangelists
mentioned above, the body of elders should consider a willing
subjection to an established evangelist elsewhere in the brotherhood.
Any corrective path taken from a detour was never part of the original
course, but it is necessary to get back to that course. These suggestions
attempt to provide the godliest path back to the original course of the
New Testament pattern for Christ’s church. Such challenges might be
difficult and delicate now but should become increasingly rare as time
goes on.

We know that our enemy blinds “the minds of the unbelieving so

that they might not see the light of the gospel of glory of Christ.”*
His strategy is not much different with the Lord’s church. Didn’t he
on that fateful day say, “Indeed, has God said?”” and, “You surely
will not die!”! We are called to “be diligent to present [ourselves]
approved to God as a workman who does not need to be ashamed,
accurately handling the word of truth.”®?> To achieve this goal requires
reexamination from time to time in order to be confident about

902 Corinthians 4:4.
! Genesis 3:1, 4.
92 2 Timothy 2:15.
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our convictions so that we may know that we are “in the faith.”?
This study has attempted to do that—to examine something that
seemed settled to me but that failed to reconcile with the blueprint
God provides in His word. Upon reexamination, [ have discovered
and attempted to present in this study something I feel has been
hidden by our enemy in order to hinder the church. My hope is that
each saint will consider these concepts and suggestions and that we
move forward as Christ’s church to restore the pattern that has been
shown to us by our loving God in the pages of the Bible.

93 2 Corinthians 13:5.
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